MINUTES FROM COMENIUS meeting on Feb. 18, 2009 
Location: Presterudsdgymnasiet in Kristinehamn 
Participants: Yngve Nyberg, Lena Backman, Maria Gudmundsson, Werner Grill, Mats Tornhamre, Martin Andersson and Anders Andersson 
Time: 14.30-16.30 
The purpose of the meeting was mainly to evaluate what we have done until now in the Comenius project, and to plan the future of the project. We also had a web meeting with the school in Essen. 

1) Refreshments. 
2) Evaluation - teachers: We evaluated the project in view of these facts:
a) Theme: All felt that the opening theme for the project was good, i.e. the students’ presentations of their home countries. 
b) Planning: Time has been abundant. The work should have been completed on fewer classes. Otherwise the planning has worked. 
c) Commitment: The students have not completed the work with great commitment. They must always be motivated to do a good job. Perhaps this is partly the result of the fact that the technology didn’t work all the time and this created some frustration. 
d) Mixed groups: It has worked quite well. In some groups, however, the absence has been high so that only students from one school participated. 
e) Technology: The technology has not always worked. First Class service is not yet available on the thin clients and at one occasion, students were not been able to save their presentations via the thin clients, which are used at Presterud. The contact with Essen via webcam and Skype didn’t work at the very first attempt, but has since worked well. As an alternative to First Class, we have begun to use Facebook. 
f) Web Conference: It works pretty well if the participants are close (1 meter)to the webcam. Many students feel uncomfortable to talk in front of the webcam. In the future, we should therefore allow students to have web conferences in smaller groups. 
3) Evaluation - students: The students have answered a questionnaire about the project which is linked to the project's website. Even a summary of the answers is linked there, spread over Presterud and Brogår’n. Generally, the Brogårdstudents are a little more positive to the project than the Presterudstudents. The median for the Brogårdstudents is "quite positive" and for the Presterudstudents "Somewhat Negative". Most students are willing to work in groups with other students and to visit Germany in year three.
4) Continued planning: At this meeting we did not plan the future of the project. We decided however to plan this at the teachers’ seminar on March 20, possibly at the art museum in Kristinehamn. 
5) Webconference with Essen: The planned web conference with Essen began when Meggy rang through Skype at 15.15. We began by introducing ourselves. In Essen Meggy, a teacher Maike Niermann and a studentteacher participated. We talked, among other things about tomorrow's mini-presentations and about their visit to  Kristinehamn the week before Easter (Seven teachers from Essen). They also said that their students will come to Kristinehamn during the spring 2010. We also proposed to have a web conference in the afternoon of  March 20th.
6) Facebook: After the Web Conference, we looked at Facebook, where most of us became members. We also looked at facebook group Comenius Essen Kristinehamn. 
7) The meeting was closed.
